Our Mission

The mission of the Regional Healthcare
Coalitions is to provide a collaborative structure
for regional healthcare organizations, providers,
and their partners to facilitate all-hazards disaster
and emergency preparedness, response, and
recovery through coordinated planning, training,
and exercise opportunites.

WHO CAN PARTICIPATE

» Hospitals

 Critical Access Hospitals

» Ambulatory Surgery Centers

e Hospices

» Psychiatric Residential Treatment Centers

 All-Inclusive Care for the Elderly

» Transplant Centers

e Long-Term Care Facilities

» Home Health Agencies

 Rural Health Clinics and Federally Qualified
Health Centers

o Home Health Agencies

» Organ Procurement Organizations

» Comprehensive Outpatient Rehabilitation
Facilities

o Community Mental Health Centers

» Intermediate Care Facilities for Individuals with
Intellectual Disabilities

» End-Stage Renal Disease Facilities

e EMS

o Public Health

e Emergency Management

» Clinics, Rehabilitation Agencies, and Public
Health Agencies as Providers of Outpatient
Physical Therapy and Speech Language
Pathology Services

For more information on Montana Regi_onal

Regional Healthcare

Coalitions, please contact: Healthcare

Western Region
Kyrsten Brinkley

406.370.0875 COG[itiOﬂS

kyrsten.brinkley@mtha.org

Central Region:

Kitty Songer
406.457.8025
kitty.songer@mtha.org

Southern Region

Casey Driscoll
406.457-8045
casey.driscoll@mtha.org

Eastern Region

Robbie Kavon
406.489-3182
roberta.kavon@mtha.org

hppcoordinators@mtha.org The Healthcare Coalitions encompass a whole
WWW.m t h CC.Or g community approach to strengthen and enhance

the capabilities and capacities of the public
healthcare systems to plan, prepare, respond, and
recover from emergencies and disasters.
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HOSPITAL PREPAREDNESS
PROGRAM

The Assistant Secretary for Preparedness and
Response (ASPR) is the funding agency for
Montana's Regional Healthcare Coalitions.
ASPR's Hospital Preparedness Program enables
health care delivery systems to save lives during
emergencies and disaster events that exceed
day-to-day capacity and capability of existing
health and emergency systems. HPP is the only
source of federal funding for health care delivery
system readiness intended to:

¢ Improve patient outcomes

» Minimize the need for federal supplemental

state resources during emergencies
* Enable rapid recovery.

Foundation for Health Care
and Medical Readiness

The community's health care organizations and
other stakeholders - coordinated through a
sustainable Health Care Coalition - have strong
relationships, identify hazards and risks (HVA),
and prioritize and address gaps through planning
(EOP), training, exercising, and managing

resources (budget). mm‘“ee
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EMResource

EMResource equips those involved in healthcare
and emergency response with practical,
convenient and holistic operational view of area,
regional and enterprise-wide resources these
range from individual beds to entire facilities.

When tragedies occur, healthcare facilities, EMS
agencies, and government entities rely on
EMResource for situational awareness. The
solution offers the tools needed to monitor and
query current asset statuses and bed availability,
and alert and engage constituents, partners and
coalition members in both daily and response
operations.

Electronics ICS (elCS)

Healthcare organizations such as hospitals,
healthcare coalitions, long-term care facilities,
home health agencies and hospice services can
use elCS to streamline management workflows,
improve response times and decrease the impact
of operational disruptions.

Adapting templates, assigning positions, and
sharing documents in advance provide incident
participants with clear knowledge of their roles
and responsibilities, making it easier to take action
when the moment arises.

CORES
This is where the description of CORES will go

BENEFITS

When a disaster hits a community or a region, the
entire healthcare system will be impacted and will
have to respond. All healthcare organizations will
need to work together in a coordinated fashion to
effectively respond to the disaster and work towards
recovery. Coordinated regional planning will create a
more prepared and resilient healthcare system.

When resources are limited, and the needs are high,
working together will save lives!

As a member, your agency will:
 Build relationships with other healthcare
organizations and emergency management
» Work together in the planning process to address
regional preparedness gaps
» Gain access to education, training, exercises,
grant funding and regional assets

Coalition members will have the opportunity to
collaborate with each other, learn from shared
experiences and get assistance with requirements
relating to emergency preparedness.

Joining the Coalition is FREE!

All healthcare organizations and community partners
are invited to join the coalition. Membership is
available at no cost to you. Members attend quarterly
Coalition meetings, participate in planning, training
and exercises, and agree to work with and support
other members during disaster response and
recovery. You can join the Coalition by contacting us
or attending a meeting.



